


 
Sophie Lamarche Barnes May 26th, 2014 

 

 

HOW TO BE SUCCESSFUL AT GIVING CONFERENCES 

1. Know your subject;  
2. Know your audience;  
3. Practice alone (2-3 times);  
4. Practicing in front of one or more people, at least once;  
5. Practicing once more the morning of the conference (or the night before);  
6. The more you practice, the less you will be nervous. It is still important to have 

some nervousness, it helps us to be well prepared;  
7. Having an unshakable confidence in the fact that we can help our audience;  
8. Pay attention to your intention. Why are you giving this conference? 

 

For several months now, I give several lectures per month. The first time, I was very 
nervous. I practiced alone, sitting, then alone, standing as if I was before my audience. 
Then I practiced using Skype with a colleague. I practiced one last time on the morning 
of the conference. The practice helped me a lot but I also changed my "focus". Instead 
of focusing on how I was going to perform, I focused on the women who were in the 
audience. They come to listen to me because I have something to say. They are 
confident in the expertise I bring and in the fact that I can help them.  

 

ÒWhen we can no longer change a situation, we are challenged to change ourselves Ò.  
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Make yourself a priority, right now! 
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Would you like to attend a FranklinCovey Seminar, contact 
us: contact@helpheretoday.com 

 
Email: contact@helpheretoday.com 
Web Site: www.helpheretoday.com 
Twitter: @SopLBarnes 
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This change in my frame of mind has freed me 
from the need to perform. I am in front of you 
because I have some information that will improve 
your lives. My only goal is to share and help you 
realize important things and, hopefully, inspire 
you to take action. I listened to an interview 
where Céline Dion said she was still nervous at the 
start of "show" but it helped her to prepare well 
and to focus on her intention, which is to be an 
entertainer. Whether or not we like Céline, we 
know that she and her team spend hours and 
hours preparing for her shows. We cannot ignore 
it. Prepare is vital to all success. Whether for an 
exam, an executive meeting or an interview. I 
remember when I had to present my thesis in 
front of the board. I had ten or twelve of my 
colleagues in a room during lunchtime and I 
received great feedback from them.  

Why not prepare for a conference? Go ahead, get 
started. Start slowly, do it in front of a small 
group and gain confidence. Then you can do it to a 
larger group and so forth. Did you know that John 
F. Kennedy was very bad in his debut when he 
gave lectures? With practice and criticism of his 
large family he became a great orator.  

And do not forget, you need to talk about a topic 
you know well and that you are passionate about! 

 

« Things which matter most must never be at the mercy of things which matter least. » 

JOHANN GOETHE 
 

Coaching Available! 

           Sophie


