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ALLONS-Y!

As Dr. Who would say, Allons-y! How many times have we stopped
ourselves because we were afraid? We had big ambitions, big
dreams, but when we looked into the future, we did not know how
to get there and the magnitude of these ambitions frightened us.

We often see dissatisfaction as a negative feeling. Yet it is the
engine of any changes! If we were completely satisfied with
everything, we would do nothing. I had a life of constant changes.
And I realized that success is through small steps. Yes, we keep
our eye on the ultimate goal, but it takes mini goals to get there
surely and consistently and see the changes, week after week.

I realized very early in life that if we want to improve our situation
we need to work hard and jump. One of my biggest concerns after
College was to be fully bilingual. As I had no idea what I wanted to
do as a career, I decided not to follow the typical path of my
friends, that is; go to university. As I had a skill in taking care of
children, I got a 4 month long temporary job in Brantford, Ontario,
where I took care of two young girls and I learned English. Then I
found a job on a ranch near Calgary, Alberta. I took the
opportunity to visit my English cousins I had never met. Back in
Quebec with a very acceptable English, I needed income and I still
was not ready for university.
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Make yourself a priority, right now!

I accepted a job as a live-in nanny in an English family where there were two children. It was a
wonderful family and I loved the two girls. I lived with them, so my expenses were reasonable.
I had this job for three years. These jobs allowed me to meet my main goal of becoming
bilingual.

Following that, I was ready to start working in an office. I found a job as a girl Friday and I
liked the work environment. After two years, I returned to college at night. I worked hard for
years and rapidly went up in the hierarchy. I was lucky. I had a great manager / mentor. She
helped me grow in the office world and helped me confirm what I wanted to do. After this job,
I worked as an assistant estimator in a construction company for 8 years. This is where I fell in
love with project management.

After completing my Bachelor's degree, I accepted a position in an IT company where I stayed
for 15 years. Meanwhile, I went back to university to get my Master's degree and also my PMP
certification (from the Project Management Institute). At first I was a project controller and 1
had that job for about 3 years, but I quickly wanted to become a project manager. The
projects were in the United States. I had to have guts and accept to be out of my comfort zone
(that is the "jumping" I was referring to earlier). I was lucky, I had with me excellent
colleagues and a boss who, once again, helped me grow into my project management role and
to keep my eyes on a the horizon, to keep looking further down the road. After a few years, 1
wanted to become director and later vice-president. I realized over the years that it was
necessary to get out of my comfort zone to advance. On one hand, I found it exciting and
energizing. On the other hand, it sometimes made me anxious. This anxiety is what I call a
positive anxiety because it helped me to prepare myself for my new challenges.

PRINCIPLES TO SUCCEED:

* Get out of your comfort zone, dare!

e Surround yourself with people who push you forward and support you in your growth.

* Put a stop to all negative relationships that take you down. It is not easy but necessary.
* Divide your big goal into smaller goals: "divide and conquer".

* Monitor these small goals (weekly and monthly) and adjust when necessary.

* Welcome to dissatisfaction. This means that you are ready for the next stage of your life.

"When we can no longer change a situation, we are challenged to change ourselves".

VIKTOR FRANKL
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Would you like to attend a FranklinCovey Seminar, contact
us: contact@helpheretoday.com

Email: contact@helpheretoday.com

Web Site: www.helpheretoday.com
Twitter: @SopLBarnes

In my career and even in my youth, I had in my . .
life people who did not believe in me, who even Coachlng Avaﬂable!
actively worked to block me in my growth. I
realize now that they were themselves insecure
and they had their own problems. I had to
constantly clean up my relationships and find
mentors. A mentor or a coach is someone who can
help you get from point A to point B much quicker
and more efficiently because they have
experienced what you are going through.

I left a great job as vice-president of a globally
known IT consulting company to become a Coach
to help people achieve their goals faster. Again, I
jumped into a new role and out of my comfort
zone. I'm sure I'll succeed because I consistently

practice the principles mentioned above. YOU'VE LOST WEIGHT,
NOW WHAT?

Good luck and DARE! Solph/@

« Things which matter most must never be at the mercy of things which matter least. »

JOHANN GOETHE




